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LOGISTICS
“THE ROOTS OF EDUCATION ARE BITTER,
BUT THE FRUIT IS SWEET.” 

~ ARISTOTLE
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Number of TRAC Points 2022

2019 2020 2021 2022

M PS M PS M PS M PS
EC 6 7 6 6 2 2 0 1
GN 4 4 1 1 3 3
KZN 2 2
LP 2 2 1 1
MP 2 1 1 2 2 1
NC 1 1 1
WC 1 1
TOTAL 6 19 6 17 5 7 5 5

TRAC operated in 6 areas during 2022. We are grateful to our financial partners, National Ceramic Industries, Komatsu Foundation, Steinműller, and the

Italtile & Ceramic Foundation Trust, who donated funds for our operations in 2022.

A new TRAC point was established in the Vaal Triangle (Gauteng). This point is a combined Mathematics and Physical Science point that was established

due to the increased funding of National Ceramic Industries. In Hammanskraal (Gauteng) we were able to expand our beneficiary offering to include

Mathematics. The expansion in the Hammanskraal point was possible due to increased funding received from National Ceramic Industries. In Kagiso

(Gauteng), the TRAC point, which operated as a Mathematics point in 2021, was expanded to include Physical Science intervention. We thank the Italtile

and Ceramic Foundation Trust for the increased funding at this point to enable us to assist our beneficiaries in the Physical Science learning area.

TRAC and Steinmüller Africa, the funding partner in the Kriel area, decided to change the focus area of the intervention from Physical Science to

Mathematics. Significant challenges in Mathematics at the participating schools motivated the change. We are elated that Steinmüller Africa has agreed

to add another TRAC Mathematics point in Mpumalanga from January 2024.
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Locations of TRAC Points 2022

Cofimvaba

Physical Science
Mathematics

Ogies Kriel

Kagiso

Hammanskraal

Vaal Triangle



FINANCES
“AN INVESTMENT IN KNOWLEDGE PAYS
THE BEST INTEREST.” 

~  BENJAMIN FRANKLIN
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Financial Report
6

We remain grateful for the support of our financial partners. Their

donations made it possible for TRAC to operate in 30 secondary

schools in 2022.

TRAC commenced 2022 with R10 525 568, carried over from 2021.

During 2022, this balance was augmented with donations from our

financial partners to the value of R5 610 095. The income for 2022

was 29.4% more than that of the previous year.

Expenditure during 2022 amounted to R6 241 709, which was

83.1% of the expenditure in 2021. We are satisfied that fiscal

disciplinary measures implemented in 2022 ensured that we

optimised expenditure. The expenditure per TRAC point learning

area intervention has dropped consistently from R 631k (in 2020) to

R626k (in 2021) to R624k last year.

The year concluded with a balance of R11 512 433, which is 8.6%

higher than the closing balance of 2021. (Detailed financial

statements in Addendum)



OUTCOMES
“BETTER THAN A THOUSAND DAYS OF
DILIGENT STUDY IS ONE DAY WITH 

A GREAT TEACHER.”
~ JAPANESE PROVERB
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Beneficiary Outcomes

ACADEMIC 
INTERVENTION

Mathematics & Physical Science

5 Secondary Schools 
500 Beneficiaries
Monday to Friday

During & After School Hours
Weekend & Vacation Programs

TERTIARY 
APPLICATIONS

Vocational Guidance

Career Interest Tests
One-on-one interviews to align 

abilities with interest
3 tertiary applications per 

beneficiary

BURSARY 
APPLICATIONS

Funding for Tertiary 
Studies

Assistance for grade 12 
beneficiaries for intended 

tertiary studies
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Academic Results Pass Rate Percentage
Enduring tumultuous grade 10 and 11 academic years, in

which Covid-19 restrictions impacted teaching and

learning, the grade 12 cohort of 2022 performed

remarkably.

The PS pass rate of the DBE, which includes schools from ALL

quintiles, improved by 5.60%, from 69.00% in 2021 to 74.60%

in 2022. TRAC’s PS pass rate improved by 9.28% from 77.12%

to 86.39%. The TRAC PS pass rate for 2022 has surpassed

that of 2019 (pre-Covid-19). The gap between the TRAC

schools and the DBE National pass rate percentage has

increased from 8.12% to 11.79%.

The Mathematics pass rate of all schools of the DBE dropped

by 2.60% from 57.60% to 55.00%. TRAC’s Maths pass rate

improved by 1.72% from 69.80% to 71.53%. The difference in

performance between the TRAC schools and the DBE on a

national level has again increased. Where the TRAC schools

performed 12.20% better than the DBE schools in 2021, this

gap has now increased to 16.53%.
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Academic Results Average Percentage

Since 2020 TRAC has been able to obtain the Mathematics and

Physical Science marks of all grade 12 learners nationally. Being

in possession of these statistics has allowed us to not only report on

pass rates but to do an analysis and comparison on average

percentages as well.

After losing some ground during a school closure disrupted year in

2020, some comeback has been made in 2021. The TRAC

Physical Science average percentage increased by 2.95% from

44.05% to 47.00%, whilst the DBE National average improved by

1.90% to 41.75%. The gap between the TRAC and DBE National

average percentage have increased year on year, reaching

5.25% in 2022.

The TRAC Mathematics average percentage increased by 1.74%

from 40.03% to 41.77%, whilst the DBE National average declined

by 1.58% down to 34.19%. We are satisfied that the TRAC schools

are increasing the performance gap, recording a 7.58%

difference to that of the DBE National average percentage

.



Academic Results Symbol Distribution Comparison
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The median percentage for the Physical Science marks of the

TRAC 2022 cohort is 45%. The average percentage is 47%. The

implication, therefore, is that the symbol distribution curve is

skewed to the right. The 2021 TRAC cohort’s median was 41% and

the average was 44.05%. The median of the 2022 DBE’s National

Physical Science performance is 39%, whilst the average is 41.75%.

Likewise, the Mathematics symbol distribution curve is also skewed

to the right, with the median percentage being 39%, whilst the

average is 41.77%. The 2021 TRAC cohort’s median was also 39%,

whilst the average was 40.03%. The DBE National Mathematics

median for 2022 was 32%, with an average of 34.19%.

It is, however, pleasing to note that in both learning areas, the

TRAC cohort recorded a higher percentage weighting in the

percentage ranges from 40% to 100%.



TERTIARY & BURSARY OUTCOMES
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After completing interest tests, conducting interviews with each

grade 12 learner, and collecting relevant documentation, we

assist our learners to apply for tertiary studies that are aligned with

their expectations and their abilities. We also assist each of our

students to apply for bursaries for their intended tertiary studies.

37.69% of the 2021 Grade 12 class registered for tertiary studies,

compared to 39.14% in the previous year (depicted in the

maroon bars). A substantial percentage (27.70%) of our grade

12 cohort of 2021 have decided to improve their grade 12 results

(grey bars). These students attend grade 12 subject lectures at

tertiary institutions or schools. These students have registered to

write the supplementary examinations in June or November. They

will re-apply for tertiary studies during 2023 for 2024.

There are a number of reasons for the lower tertiary enrolment

figures. The number of students passing grade 12 with tertiary

access has increased, yet the available spaces in tertiary

institutions have not increased to meet the demand. NSFAS has

capped the accommodation amount, deterring students from

registering due to a lack of personal funds to cover the shortfall.

Currently, 79.31% (78.06% in 2021) of the learners that have taken up tertiary studies do

so with funding. The students that have not obtained funding for their tertiary studies

did not qualify due to their household income being above the NSFAS threshold, or they

are studying at an institution that NSFAS does not fund, or they are non-SA residents.



HIGHLIGHTS
“EDUCATION IS THE PASSPORT TO THE
FUTURE, FOR TOMORROW, BELONGS TO
THOSE WHO PREPARE FOR IT TODAY.”

~ MALCOLM X
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TRAC features in Murray & Roberts’ CSR Report 2021
14

Georgina Makhae, who started her TRAC journey

in grade 10 at Morakolo Secondary School, was

featured in the Murray & Roberts CSR Report of

2021 (published in 2022). Georgina hails from a

small rural village, Shongoane 3, which is situated

on the outskirts of Lephalale, in the Limpopo

province.

Through TRAC’s intervention, Georgina’s Physical

Science marks improved from 58% in grade 11 to

80% in grade 12.

“Because of my unstable financial background

that I am from I wanted to further my studies.”

TRAC assisted her to apply for and register at

Stellenbosch University. TRAC was also

instrumental in her obtaining a bursary from the

Lephalale Municipality.

Georgina obtained a BSc (Earth Science) degree

and a post-graduate certificate in education.
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TRAC features in Ceramic Industries’ Rainbow Bridge Newsletter



TRAC mentors and supports students at Stellenbosch University. It’s crucial that

students are supported in making a smooth transition from home to varsity and

from secondary to tertiary education.

On Sunday, 20 February, Ms. Debbey Olivier, Director of TRAC SA, hosted an event

for the new TRAC@Maties in the Reitz Hall in the faculty of Engineering at

Stellenbosch University. The aim of the event was to meet the 70 new first-year

students, but more so, to empower them with knowledge about study methods,

time management, assessment methods, and requirements for tests and exams.

We are thankful to the senior TRAC@Maties students who attended the session to

assist with answering the many questions the newcomers posed.
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70 new 
TRAC@Maties

students
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Ceramic Industries 
TRAC point 
launched in the 
Vaal Triangle

We are thankful to Ceramic Industries for increasing their support of the TRAC

program by donating funds to TRAC to establish a Mathematics and Physical

Science TRAC point in the Vaal Triangle in Gauteng Province.

An extensive process, which included research on learner enrolment numbers and

historic performance, meetings with district officials, as well as interviews with school

management teams was performed before selecting the group of 5 TRAC schools.

The launch of TRAC in these schools took place in March 2022.



Media coverage of TRAC point launch in the Vaal Triangle 18

From the Sedibeng Star: “During the launch at Mohloli Maritime School in

Sharpeville, representatives from TRAC and Ceramic industries encouraged

learners to work hard in order to have a chance to turn their lives around

and achieve their dreams.

TRAC Regional Manager Beauty Kotela says, ‘As TRAC we come in to assist

you to do well in Maths and Science. We want you to excel in your studies

because we want you to further your studies at a tertiary level. But you are

the one who has to put in the hard work.’

Ceramic Industries CEO Tshepo Molefakgotla told the learners that their

background did not have to determine their future. Molefakgotla

encouraged learners to choose careers that would still be relevant in the

future, saying that Mathematics and Science would lead into such fields.

‘We don’t guarantee the funding to the program, the people that

guarantee funding is you. You need to make the program successful by

producing good results. We are not looking for mediocre, we are looking for

the best.’



The Steinmüller-TRAC partnership is mutually beneficial, a symbiotic relationship. Mr.

Leon Botha, the Talent and Organisational Development Manager, and Mrs. Mary

Davel, the Recruitment Specialist at Steinmüller utilised the Potential Index Battery

(PIB) instrument in assessing grade 12 learners. All grade 12 learners from the

Steinmüller project, as well as those from the Komatsu project, benefited from

these tests. It was a wonderful addition to the TRAC vocational guidance strategy.

“We are in our second year of partnering with the university and our selection

results and recruitment efforts are already bearing fruit. Our focus on foundational

technical competence is needed in combating skills shortages for our industry,”

said Leon Botha, Talent and OD Manager at SMA.
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PIB Testing
Steinműller Africa
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Winter 
Vacation 
Program

There is no time to be idle when you are preparing for your final grade 12

examinations. Vacation periods are ideal for our facilitators to spend

uninterrupted time with learners. These sessions are utilised to do revision on work

done previously, but also to introduce new topics still to be covered.

Mr. Harrison Ofosu, TRAC Mathematics facilitator, works in five TRAC schools in

Hammanskraal. During the past winter school vacation he conducted

Mathematics sessions with the grade 12 learners at Boitshepo Secondary School.

The additional time spent with the learners was well worth it, as it reaped the

rewards. Boitshepo Secondary School recorded a 100% pass rate in Mathematics

with an average percentage of 61.39%.



The Ceramic Industries TRAC Roadshow has now become an annual highlight on

our partnership’s calendar.

On 2 May a delegation from Ceramic Industries and TRAC visited the 5 TRAC

schools in the Hammanskraal area. The purpose of the visit was to motivate the

Grade 12 Physical Science learners to work hard at their academics to optimise

their chances of being accepted for tertiary studies. TRAC alumni, currently

studying at tertiary institutions, as well as those doing internships at SAMCA, had an

opportunity to engage with the learners.

Each attendee received a calculator and study guides as a gift from Ceramic

Industries.

21

Ceramic Industries
Roadshow



An estimated 30% of girl learners must miss out on school days when they are

menstruating because they cannot afford sanitary pads.

Our collaboration with Ceramic Industries goes beyond academics, tertiary

applications, and seeking funding for our students.

We thank Ceramic Industries for caring for our girl learners by presenting them

with reusable sanitary pads as part of their Woman’s Day initiative in August

2022

Now no TRAC girl learner must miss school because she is menstruating.
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Woman’s Day 
Initiative



SUCCESS STORIES
“EDUCATION IS THE MOST POWERFUL

WEAPON WHICH YOU CAN USE TO

CHANGE THE WORLD.” 

~ NELSON MANDELA

23



Stellenbosch University Graduates – December 2022
24

It is a proud moment when TRAC alumni come full circle to graduate!

We congratulate all our TRAC@Maties students who graduated after

completing their tertiary studies. In March and December 2022, thirty

TRAC alumni graduated from Stellenbosch University. A further three

TRAC alumni will be receiving their degrees at the March 2023

graduation ceremony.



ADDENDUM
“EDUCATION BREEDS CONFIDENCE.
CONFIDENCE BREEDS HOPE. 
HOPE BREEDS PEACE.”
~ CONFUCIUS
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THANK YOU
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• Debbey Olivier

debbey@sun.ac.za

https://tracsouthafrica.co

Debbey Olivier
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